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FOR SUBMISSION
Congratulations! 

You are now a few steps from completing GLC3 Lead Training.
To join the GLC Graduation, please check if you have fulfilled the requirements below:

· Completed GLC Level 1 and GLC Level 2 requirements
· Completed all sessions of Books 9 to 12 (or its equivalent)  
(check which format)
· [bookmark: _Hlk73539084]Face-to face / Large Group Class
· GLC Zoom Class
· [bookmark: _Hlk196819008]GLC E-Learning (formerly GLC Online / Self-paced Learning)
· GLC in DGroups (Dgroup leader to use the GLC in DGroups Verification Form)
· A Dgroup leader with at least 2 potential leaders
· Submitted GLC3 LEAD LifeApp Form (signed and attested by your D12 Leader)

GLC3 LEAD aligns with the Acts 1:8 thrust that ministry flows outward from one’s Jerusalem, Judea, Samaria, and to the “remotest part of the earth”. As a GLC3 Lead trainee, the end goal is for you to intentionally identify, develop and deploy (mentor) at least 2 potential leaders in your Dgroup so that they start leading their own group. 

	Name:

	GLC Trainee No.: 
	Occupation:

	Email Address:
	Mobile No.:

	Dgroup Leader:
	Area Pastor:



I. DISCOVER

1. Identify 1-2 potential leaders in your Dgroup who demonstrate the qualities of a future Dgroup leader, based on the F.A.T. FREE framework.

Names of Potential Dgroup Leaders:			

1. ___________________________			

2. ___________________________			


2. Conduct one-on-one conversations with your potential leaders to understand their readiness to lead. Use the GLC 3D’s guide to DISCOVER, DEVELOP and DEPLOY New Dgroup Leaders.




II. DEVELOP

This phase is to equip your 1-2 potential leaders to start their own discipleship group.

1. Make sure to apply the principles and lessons from Books 9-12. 
2. Develop Practical Leadership Skills by:
a. Training them to lead discussions and engage group members.
b. Teach them to confidently share Scripture, facilitate discussions, and help others apply biblical truth in their lives. (Use available GLC materials – https://glc.ccf.org.ph , 4Ws and other resources from the CCF Website.
c. Modeling and teaching them about prayer - both personal and corporate. Attend Pray O’Clock and Prayer and Fasting sessions with them. 
3. Mentor them by giving feedback and addressing their concerns. Make sure to apply the lessons learned from the Mentoring and Coaching sessions. 
4. Let them shadow you during Dgroup meetings. Help them practice leading – whether in prayer time, facilitating discussions, or teaching a portion of a Bible study. You may also encourage them to facilitate at retreats. Offer them feedback to help them grow. 
5. Use the 3600 Feedback Mechanism to track and guide their leadership development aligned with CCF Core Values.
III. DEPLOY
This phase is about releasing these potential leaders to start their own Dgroup and begin making disciples.
1. Encourage your potential leaders to start their own Dgroup. Emphasize the importance of being disciple-makers. (EMAD)
2. Set clear expectations by:
· Reminding them that their role is to disciple others, teach the Bible and help their group grow spiritually. 
· Helping them set goals, encouraging them to launch their own Dgroup within 4-8 months. 
3. Provide support by regularly checking in and offering guidance as they lead their Dgroup. Be available to help with any issues and encourage them continually. 
4. Have your potential leader(s) start a new Dgroup within the set timeframe. 

Kindly take time to answer the questions below thoughtfully and honestly.

DISCOVER:

1. Did you encounter any challenges in identifying potential leaders? If so, what were they?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________


2. Based on the F.A.T. FREE qualities, which quality(ies) are they excelling in, and which are they struggling with?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

DEVELOP:

1. What specific characteristics, skills, and knowledge are you focusing on developing in your potential leader(s) in preparation for them starting their own D-groups?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________


2. What methods are you using (or plan to use) to develop these characteristics, skills, or knowledge (e.g., mentoring, training, shadowing)? 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________


DEPLOY:

1. What challenges do you anticipate your potential leader(s) might face in starting their D-group? 

____________________________________________________________________________

____________________________________________________________________________



2. What support do you plan to provide to your potential leader(s) once they launch their D-group?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________


Note: Kindly email mary.bradford@ccf.org.ph with the name(s) of the potential leader(s) who have started their own D-group, the date they started their Dgroup, and how many members they have for our records.   
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Please PRINT your answers.

[bookmark: _Hlk516665714]Name ______________________________________________________________________________  
                    (Last Name)                   		              (First Name)                                  (M.I.)              

Ministry Involvement (if any) ________________________________________________________________


Please answer the questions:


1. How many Dmembers are actively attending your Dgroup? ________

How many of your Dmembers are leading their own Dgroup? __________
Starting from you, how many generations of disciples are currently connected to your Dgroup? ________

2. How many of your Timothies started leading their group while you were taking GLC3LEAD? ________

3. a) Which among the GLC 3 LEAD modules was most significant for you? Why? 

______________________________________________________________________________________________________________________________________________________

b) In what ways has the GLC 3 LEAD program helped you in becoming a more Christ-like Dleader and follower of Jesus Christ? Include challenges and struggles you encountered and how you’ve experienced God faithfulness as you went through your GLC3 Lead Training. 

___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

Note: You may use the back portion in case you need more space for your responses.
GLC Privacy Information Agreement:
The information collected and stored will be used solely for the purpose of GLC, which is not limited to check in and registration process during the related events and activities. Changes will only be made upon the collection of updates by GLC and/or the request of the participant. Any and all disposal of data will be carried out securely and within the timeframe provided by CCF. Information stored in a Third-Party Database System is subject to the Privacy Policy of CCF. The participant waives any and all possible liability upon the disclosure of personal data to CCF.

_____________________________		               ____________________
            Printed Name & Signature of GLC 3 LEAD trainee		             Date (mm/dd/yy)

Attested by: ___________________________________
    					 Name and signature of D12 leader
 “The things which you have heard from me in the presence of many witnesses, entrust these to faithful men who will be able to teach others also.” - 2 Timothy 2:2
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