DGroup Project Campaign Guidelines

The DGroup Project Campaign is part of the GLC3 LEAD LifeApp requirement. This activity is
designed to help trainees engage people effectively, plug them into Dgroups, support the Each One
— Raise Four vision, and encourage the multiplication of DGroups.

Objectives:

1. The goal of the DGroup Project Campaign is to encourage trainees and their Timothies
to actively engage in discipleship, evangelism, and outreach through meaningful
ministry projects.

2. To conductyour DGroup Project Campaign in your area so that you can more easily
connect with, disciple, and follow up with those who participate. This can help create
lasting opportunities for ministry and spiritual growth.

Who Can Participate:

A maximum of three (3) GLC3 LEAD co-trainees may work together on a single project. Timothies
should be actively involved as part of the learning and mentoring process, and DGroup members
are also welcome to participate and serve alongside them.

Suggested DGroup Projects:

* True Life Retreat

e Couple’s Retreat

¢ Family Retreat

¢ Sports Activities

¢ Bible Studies (Workplace, Community, or Neighbors)

e Campus Fellowships

* #NotAlone

¢ Other evangelistic outreach activities approved by your DGroup Leader

1. Project Requirements

* Choose a DGroup Project Campaign
¢ |[dentify the target audience

* Prepare a gospel-sharing plan



¢ Include one-on-one evangelism when possible (You may review the Evangelifestyle Workshop -
https://www.youtube.com/watch?v=crO2bJC0V1ic)

e Accomplish the SMART planning section in the LifeApp Form
e Conduct follow-up and connect attendees to a Dgroup

2. SMART Planning Guide

S - Specific: Clearly describe the project, target audience, schedule, venue, and team roles.
M - Measurable: Indicate the number of people you plan to reach.

A - Attainable: Explain how the project will be accomplished using available resources.

R - Relevant: Share how the project supports discipleship and spiritual growth.
T-Time-bound: Include planning, execution, and follow-up timelines.

3. Documentation

Attach photos and supporting documentation of the DGroup Project Campaign.

4. Submission Requirements

Submit the completed LifeApp Form. Please make sure to answer all the questions and with
signatures of both the Trainee and DGroup Leader, including all required documentation.

5. Important Reminders

e Pray and seek God’s guidance throughout the project.

e Work together as a team.

e Focusondiscipleship and Christ-centered relationships.
e Ensure proper follow-up after the project.

e Coordinate with your Dgroup Leader when needed.


https://www.youtube.com/watch?v=crO2bJC0V1c

