GLC3 LEAD DGroup Project Campaign
Frequently Asked Questions (FAQSs)

1.

Is the DGroup Project Campaign required for GLC3 LEAD graduation?
Yes. The DGroup Project Campaign is part of the GLC3 LEAD LifeApp and must be
completed to qualify for graduation.

Can | do the project on my own?

Yes. You may conduct the project on your own together with your Timothy/ies and
DGroup members, provided that you have enough manpower to successfully
implement the project.

Can | partner with other GLC3 LEAD trainees?
Yes. A maximum of three (3) GLC3 LEAD co-trainees may work together on a single
project.

How many people should be invited to each bridging event during the DGroup
Project Campaign?
The target number of invites for each bridging event is at least six (6) people.

| attend only through Zoom. How can | form a team?

You may coordinate with other GLC3 LEAD trainees through your class group chat.
Both Zoom and face-to-face participants are included in the group chat. Feel free to
send a private message to trainees you know and ask if you may join their team.

Is it possible to do a DGroup Project Campaign online so my Timothy/ies and
DGroup members who are abroad can join the project?

Yes. The DGroup Project Campaign may be conducted online if that is the most
practical way to involve your Timothy/ies and DGroup members, especially if some
of them are based abroad. The important thing is that the project helps you engage
people, share the gospel, and provide proper follow-up to the participants,
connecting them to become part of your Timothies’ Dgroup.

Your team should prepare a gospel-sharing plan, actively involving your Timothy/ies
in the project, especially in starting a DGroup with the participants/attendees
whenever possible. Online Bible studies, evangelistic gatherings, webinars, prayer
gatherings, or similar outreach activities may be appropriate formats, provided they
support the goals of the DGroup Project Campaign and are coordinated with your
DGroup Leader.

Do | need to have a Timothy?
Yes. One of the GLC3 LEAD graduation requirements is that you are a DGroup
Leader with one Timothy who is actively discipling two members.
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What if | do not yet have a Timothy?

We encourage you to prayerfully identify and start investing in a potential Timothy as
soon as possible. One of the goals of GLC3 LEAD is not only for trainees to lead a
DGroup but also to help develop future DGroup leaders.

Does my Timothy need to participate in the project?
Yes. Timothies should be actively involved as part of the learning and mentoring
process.

Do my DGroup members need to participate?
DGroup members are required to participate and serve alongside you and your
Timothy.

What types of projects are acceptable?

¢ True Life Retreat

¢ Couple's Retreat (2Be1)

¢ Family Retreat (Family Breakthrough Retreat)

e Sports Outreach

¢ Bible Studies

e Campus Fellowships

¢ #NotAlone

* Other evangelistic outreach activities approved by your DGroup Leader

Can | propose a different project?
We highly recommend you choose from the list above (item #11) to ensure
alignment with CCF program and content.

Does the project need to include evangelism?
Yes. A gospel-sharing plan is required, and one-on-one evangelism should be
included whenever possible.

What is meant by a gospel-sharing plan?

Your team should intentionally plan how the gospel will be shared, a gospel-sharing
plan is how your team intends to share the gospel during the project. This may be
through testimony, a short message, a discussion group, or one-on-one
conversations.

.Do we need to conduct follow-up after the event?

Yes. Follow-up is an important part of the project. Participants should be connected
to a DGroup whenever possible.



16. What documentation is required?
Please attach photos and any supporting documentation related to your DGroup
Project Campaign.

17.Who needs to sign the LifeApp Form?
Both the GLC3 LEAD Trainee and the DGroup Leader must sign the completed
LifeApp Form before submission.

18. What is the main purpose of the DGroup Project Campaign?
The purpose of the DGroup Project Campaign is to give trainees and their Timothies
an opportunity to put into practice what they are learning by engaging in evangelism,
discipleship, and leadership development especially in empowering Timothies to
start their own Dgroups, while helping advance the Each One - Raise Four vision.



