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Find the appropriate Bible passage to match the conflict 

experienced by the Apostles.

SET A SET B

1. Quarreled over the distribution of food

2. Apostles refused to meet with Paul

3. Peter criticized for preaching to Gentiles

4. Antioch church divided on doctrine

A. Acts 15

B. Acts 11

C. Acts 6

D. Acts 9

EXPLORE

EXAMINE
What is mediation?

• Mediation is when one or more impartial people work 

with both sides in a dispute to improve communication 

and understanding so the parties can arrive at a voluntary 

agreement.

• it’s when someone helps other people who have conflict 

with each other resolve their dispute.
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Goals of Mediation: 3 P’s

1. ______________________________ 

– the parties believe that they are being treated fairly 

(allowing everybody to say what they need to say.

2. ______________________________ 

– are the parties satisfied about how they’re being treated 

personally (do they feel respected and cared for?)

3. ______________________________ 

– deals with the result. Is the result fair, is it right, is it good?

Mediator

• Is someone helps other people who have conflict with each 

other resolve their dispute.

• Must be ______________ but never _______________

• MEDIATION PANEL – ideal if needed

Passport of a Mediator

To have passport to the people, they need to answer Yes to the 

following questions:

1. Can I trust you? 

2. Do you care about me? 

3. Can you really help me?



5
CONFLICT MANAGEMENT

Pre-Mediation

• To help the people who disagree to prepare to meet 

together so that the agreement can be reached successfully

• It’s the mediator’s opportunity to build passport to the 

parties.

Mediation

G – Greetings/Ground Rules

O – Opening Statements

S – Storytelling

P – Problem Clarification

E -  Explore Solutions

L – Lead to Agreement

1. Greetings and Ground Rules

Opportunity to make a first impression and gain control 

of the process

WHAT TO DO:

• Welcome people and commend them for being 

there. 

• Have everybody introduce themselves.

• Explain the mindset of 4Gs

• Introduce the GOSPEL outline.

• Explain the use of a caucus
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2. Opening Statements

• What are your hopes & expectations for today?

• What would make this process successful?

• What would you like to see happen at the end of our 

meeting?

3. Storytelling

What’s your role as a Mediator in the Storytelling process? 

• TO HELP THE PARTIES EFFECTIVELY 

COMMUNICATE WITH EACH OTHER.

• TO ASK QUESTIONS TO FOCUS ON PARTICULAR 

POINTS.

• TO CLARIFY PERCEPTIONS OF THE PARTIES.

• TO HELP DISTINGUISH BETWEEN SUBSTANTIVE 

(LEGAL) AND PERSONAL (HEART) ISSUES. (left foot 

and right foot)

• TO TAKE CAREFUL NOTES SO THAT YOU CAN 

MONITOR THE PROCESS. (write statements that 

they keep on repeating, then you’ll find what’s 

important to them.

• USE GOOD COMMUNICATION SKILLS (clarifying 

questions, can you give a specific example? To 

statements with “always”,” never”, Restating points: 

Let me see if I understand what you said…I heard 

you say that...is that right?

• NOTICE BODY LANGUAGE (watch also your body 

language)

• TEACH PARTIES TO USE “I” STATEMENTS. I feel 

___ when you ___ because____as a result ____.
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• USE THE BIBLE CAREFULLY (consider the spiritual 

maturity of the parties)

• DON’T BE MANIPULATED BY THE PARTIES (tears, 

debate, anger or shouting, 

• ENCOURAGE AND COMMEND CONFESSION & 

FORGIVENESS 

• USE PRIVATE CAUCUSES 

• HELP THE PARTIES TO DEAL WITH THEIR HEARTS 

(discuss about idols)

4. Problem Clarification and Identification

• WRITE DOWN THE ISSUES

• GET THEIR BUY-IN

• DECIDE WITH THEM WHICH IS MOST IMPORTANT 

TO RESOLVE FIRST

5. Exploring Solutions

Two types of issues require different solutions:

1. PERSONAL (HEART/SIN) ISSUES 

- Repentance, Confession & Forgiveness

2. SUBSTANTIVE (LEGAL) ISSUES 

- Creative negotiations following biblical principles

• BRAINSTORMING

• HITCH-HIKING

• OVERCOMING AN IMPASSE (BATNA & WATNA)
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6. Lead to Agreement

R.E.S.T.O.R.E.

• Reference Biblical Principles (the passages that 

made a difference in reaching an agreement)

• Evidence of Reconciliation Agreement (any acts 

that were made or anything written, including 

repentance, confession and forgiveness)

• Specific Description of Each one of the Issues and 

Solutions (more agreements fail for lack of specifics)

• Time Frame for completing the agreed upon solution 

(who’s supposed to do it, what they are supposed to 

do, by when)

• Outline the process for resolving undecided issues 

(maybe go to another mediator, maybe move to 

arbitration)

• Review with Attorneys

• Enforcement through a conciliation clause (in case 

issues happen again after this agreement, both 
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parties are willing to go through a reconciliation 

process like this

Closing a Meditation

• Prayer/Reflection

• Over a meal

• Ask how this agreement means to you

• Review what happens next

• Prepare how to report to those who were not 

present during the reconciliation
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F O R  G R O U P  D I S C U S S I O N :

Recall a conflict you experienced in the past month. Identify your 

response according to the Slippery Slope. What could you have 

done better according to the Slippery Slope?

EXPLORE
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DIAGNOSTIC QUESTIONS TO HELP US SEE 

IF WE ARE HARBORING BITTERNESS

From Nancy Leigh DeMoss’s book, “Choosing Forgiveness”  

See if you relate to any of these statements:

• I often replay in my mind the incident(s) that hurt me.

• When I think of a particular person or situation, I still feel 

angry.

• I try hard not to think about the person, event, or 

circumstance that caused me so much pain.

• I have a subtle, sweet desire to see this person pay for 

what he or she did to me.

• Deep in my heart, I wouldn’t mind if something bad 

happened to the person(s) who hurt me.

• I often find myself telling others how this person has hurt me.

• A lot of my conversations revolve around this situation.

• Whenever his or her name comes up, I am more likely to 

say something negative than something positive about 

him or her.

The cure for bitterness is to trust both His hand and His 
heart and to “draw near with confidence to the throne of 
grace, so that [you] may receive mercy and find grace to 

help in time of need” (Hebrews 4:16 NASB). “Yes, grace is 
there, because He is there”.

N A N C Y  D E M O S S

For personal reflection: in your journal write down a personal 

conflict that you’ve had or are currently facing. Identify the 

causes of that conflict. See how you can apply the concept of 

the progression of an idol in this case. Spend time with God and 

ask Him to cure you from any idolatry that has taken hold of the 

top spot in your heart. End with repentance and a resolve to be 

reconciled with the person who had/have conflict with. 

EXPERIENCE
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NOTES


